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STRATEGY 3: CREATING STRATEGIC PARTNERSHIPS WITH
LOCAL BUSINESSES AND INFLUENCERS

Strategy 3: Creating
Strategic Partnerships

Building partnerships with local businesses and influencers can be a game changer for realtors. Whether
these partnerships are official or simply based on a shared interest, they can significantly enhance your

reach, credibility, and connections within the community.

TYPES OF BUSINESSES TO PARTNER WITH:

Coffee Shops & Cafés: Ideal for hosting casual client meetings or community events.

Home Improvement Stores: Perfect for providing clients with resources for renovation
or staging.

Interior Designers & Decorators: Collaborate to offer clients design tips or discounts
on services.

Fitness Studios & Gyms: Host wellness events or offer exclusive deals to clients who are
moving into a new area.

Local Boutiques & Artisan Shops: Feature these businesses in your newsletters or social
media to showcase the unique offerings in your area.
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STRATEGY 3: CREATING STRATEGIC PARTNERSHIPS WITH
LOCAL BUSINESSES AND INFLUENCERS

BENEFITS OF PARTNERING WITH LOCAL BUSINESSES:

Increased Exposure: Tap into the existing customer base of the businesses you partner

with, introducing your services to a broader audience.

Enhanced Credibility: Associating with well-known local businesses boosts your reputation

and trust within the community.

Cross-Promotion: Collaborate on marketing efforts, such as social media shout-outs, joint

events, or special offers, to mutually benefit both parties.

Stronger Community Ties: Strengthen your connection to the community by supporting
local businesses, which in turn builds loyalty among potential clients.

EVENTS AND PROMOTION IDEAS:

Co-Hosted Open Houses: Partner with a local coffee shop to provide refreshments at an

open house, or with a boutique to offer gift bags to attendees.

Exclusive Workshops: Team up with a lawyer to host a workshop for real estate investing or

a local gym for a wellness event aimed at new homeowners.

Social Media Collaborations: Feature local businesses on your social media channels,

offering giveaways or promotions that encourage engagement from both your audiences.

Seasonal Events: Organize seasonal events like holiday pop-ups, farmer’s market booths,
or community clean-up days in partnership with local businesses, creating a sense of shared

purpose and community involvement.
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STRATEGY 3: CREATING STRATEGIC PARTNERSHIPS WITH
LOCAL BUSINESSES AND INFLUENCERS

Worksheet: Building
Strategic Partnerships

STEP I: Identify Potential Partners

List Local Businesses: Start by listing local businesses that align with your brand and could benefit from a

partnership.

Example Categories: Coffee Shops, Home Improvement Stores, Interior Designers, Fitness Studios,
Boutiques, Artisan Shops

Potential Partners:

Business Name Contact Info
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STRATEGY 3: CREATING STRATEGIC PARTNERSHIPS WITH
LOCAL BUSINESSES AND INFLUENCERS

STEP 2: Assess Partnership Opportunities

1. WHAT CAN YOU OFFER?
List Your Strengths: What can you bring to the table for these businesses or influencers? Consider your

audience, real estate expertise, or event hosting abilities.
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2. WHAT CAN THEY OFFER YOU?
List Potential Benefits: How can these businesses or influencers help enhance your real estate

business?
Examples:

Leads, increased visibility through their customer base, cross-promotion opportunities, credibility and
trust in the community.
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STEP 3: Develop Partnership ldeas

1. EVENT IDEAS
Brainstorm Collaborative Events: Consider joint events that would be mutually beneficial.

Examples: Open house with a local coffee shop providing refreshments, home design workshop with an
interior designer, fitness event with a local gym for new homeowners.

Event Ideas:

@
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STRATEGY 3: CREATING STRATEGIC PARTNERSHIPS WITH

STEP 3: Develop Partnership Ideas (Continued)

LOCAL BUSINESSES AND INFLUENCERS

2. PROMOTION IDEAS

Develop Cross-Promotion Strategies: List ways to promote each other on social media, in newsletters,

or through joint marketing campaigns.

Examples: Social media shout-outs, shared blog posts or videos, co-branded promotional materials

Promotion Ideas:

STEP 4: Reach Out and Build Relationships

®
®
®
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Business Name

Owner Name

Called

Scheduled
Meeting

Moving
Forward!
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